Bradfield Village Hall cio

Annual Report 2024/25

This is the Annual Report of the Bradfield Village Hall CIO — Charity humber 1180330
(formerly Bradfield Villaoge Hall Trust — charity number 300129) of Southend Road,
Bradfield Southend, Reading RG7 6EY. The trustees during 2024/25 have been Antony
Powell, (Chair), Eva Roggenstein (Treasurer), Jane Gaut, Nigel Neenan, Steve O'Reilly
(Parish Council representative), Gordon Fletcher (who resigned in January 2025), Chris
Tidbury (who joined in October 2024) and Fiona Woods (who joined in February 2025)
with Sarah Westcar as secretary. It is a Charitable Incorporated Organisation
governed by its constitution. The Trustees are also known as the Management
Committee. As well as the Village Hall, the Trustees are the managing frustees of the
adjacent Bradfield Playing Fields (Charity Number 314297) on behalf of Fields in Trust.
Emma Rolfe has continued in her role as the Bookings Administrator. She also cleans
the hall and posts on our social media pages.

The major thing this year has been the work of the Development Committee in looking
at the best way to keep the hall functioning. This resulted in a Community Consultation
event at the end of November which was an opportunity for villagers to hear about
the current plans and give their feedback. The main plan put forward was to reduce
the hall operating costs by making it more energy efficient. This will involve replacing
the roof, insulating the walls internally, rewiring the building and bringing the heating
system up to modern day standards. An estimated cost for this was put at about
£300,000 but one of the participants at the meeting was a project manager and he
has worked hard to produce a viable work plan to reduce this to £153,060. On the
other side of the equation is the fundraising. As of this past weekend, i.e. April 12, we
have reached our target of £25,000 so we now meet Greenham Trust's grant offer of
another £25,000 to match it. Combined with what we'd already had in the
development account, plus grants from the Englefield Trust (£5,000), the Bradfield
Parish Council CIL fund (£50,000) and a Levelling Up grant from WBC (£18,000), we will
have at least £197,000 to start the renovation project this summer. All in all, thanks to
the generosity of supporters, we have raised enough to go ahead with Phase 1 this
summer and even contemplate starting on Phase 2.

Meanwhile the hall is still used on a regular basis. The Thursday coffee mornings and
Saturday Markets show what can be done if there are dedicated people to run them.
Dog training, WI, Gardening Club and others are still regular users and we have
bookings for parties and other social events. Especial mention should be made for the
Race Night which raised around £1,000. Hopefully after the work in the summer we
can concentrate on getting more people to use the hall.

Last year's Mayfayre was difficult due to the rain but fortunately the field did not seem
to suffer any long-term damage. Our new contractors, Scofell, are doing a good job
keeping it looking good and we appreciate the contribution the Parish Council have
given us towards the upkeep of the grounds and the playground inspection. The hall
was a valued retreat for many during the Mayfayre and it was packed, resulting in the
WI having their best takings. Again, although the floor looked in a sorry state after the
event it seems OK now and after the summer works is due to be refurbished.



Thanks are due to the Shop for a grant that enabled us to improve the security
cameras which Chris has valiantly kept functioning, and also to replenish some of the
play bark under the climbing frame.

It was recognised a number of years ago that the drains were failing but when there
was the possibility of a new hall going up there was no point in replacing them, so
barriers were put in place to try to reduce further damage. Now that we are keeping
the existing hall it is time to replace them. This work should be done next half term.
Other work that has been completed recently is upgrading the loos,and painting the
kitchen and committee room. Again, thanks to all who have been involved with this.

We are very grateful to those people and organisations who have supported the hall

over the past year and we hope that the work that is planned will provide a
community asset that will enhance the village.

The Management Committee



