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Our Vision 
 

 

 

 

 

 

 

 

 

 

 

It is Time for Change! 
 

 

Now is the time 

to create something truly inspirational 

at the heart of Bradfield. 

Something beautiful 

to draw the community together socially, 

not just for now, but well into the future. 

Something everyone can be proud of! 
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Foreword 

The aim of this document is to explain the journey we have taken to arrive at these 
proposals to rebuild the Village Hall and improve the other facilities on the Village Hall site. 
 
It has been a long journey, but all along the way, we have been mindful of: 

 the Needs of those using the Village Hall  
 the Safety of all Users – within the Hall and using the facilities outside 
 the Costs involved in updating all our facilities 
 the Need to maintain a financially viable Trust into the future.  

[i.e. balance the books.] 

 
 

Bradfield Village Hall  
 
Bradfield Village Hall is a charity responsible for the care of the entire site, comprising the 
land between Cock Lane and Southend Road, and the whole field between the hedges either 
side.   
 
It is run by the Management Committee – The Trustees – who are representatives of 
organisations using the Hall and volunteers.  They have the responsibility for the care of the 
Village Hall, car park, children’s playground, the hard court and all the grass and hedgerows, 
and to ensure its viability.  Its income is derived solely from the hiring out of the Village Hall, 
plus discretionary grants from the Parish Council. 
 

The Management Committee are also Trustees of the neighbouring Bradfield QEII Playing 
Fields which are owned by Fields In Trust and managed day to day by Bradfield Cricket 
Club. 
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History 
 

 Following the celebrations of the Silver Jubilee of King George V in 1935, there was 
£23/7/6 [£23.37½] left in the kitty and it was decided to start a village hall fund.   
 

 In 1941, the land between Cock Lane and Southend Road called Booker’s Piece [the 
present Hall site] was donated to the parish of Bradfield by the Benyon family for the 
hall, and land adjacent was purchased for a cricket pitch. 
 

 The Bradfield Village Hall Trust was set up in 1942 and the Trust Deed stills regulate 
the organisation.  It was also registered as a Charity – No 300129. 
 

 The Minute Books from the time, make it clear that Booker’s Piece was for 
recreational use –  “to provide a hall, a car park, tennis courts, pool, bowling green 
and recreation ground for children” – while the adjacent field was for “football and 
cricket ground”.   

 
 It took until 1951 for the Village Hall to be built and it was extended in 1985. 

 
 
Village Halls  
 
The first Village Halls were established over a hundred years ago. They were often gifted to 
the Village by the local landowner [the squire in those days] for the benefit of the workers 
as a place to socialise and be educated after work, as an alternative to the local pub.  There 
are currently over 8,000 Village Halls in England, all providing spaces for education and 
recreation for local people to come together within their communities. 
 
Our Village Hall fulfils the same role in our community.  It is a vital local meeting point and 
brings people together for recreation of all kinds.  The Trust does not organise activities 
itself [with the exception of fundraising] but it provides premises for locals and others, of all 
ages and backgrounds, to meet, be entertained, keep fit and form friendships.   
 
Having a Village Hall is as important as having a shop, a pub, a church and a school at the 
heart of the every community.  Many villages have lost all these buildings.  However 
Bradfield has the benefit of enjoying all these facilities in the most populated area of the 
parish - Bradfield Southend - and the Hall has a unique position as a hub at the centre of all 
these activities. 
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Current Usage  
 
The Hall is used by a wide range of social, educational and recreational groups. 
 

Daily in Term-Time  Sunshine Club, the Before and After School Club for  

4 – 14 year olds. 

Twice Weekly    Dog Training 

Weekly    Tai Chi, Bridge, Street Jazz, Ballet 

Monthly   Bradfield Market, Parish Council, WI, Gardening Club 

Community Events May Fayre, Produce Show, Parish Assembly, Watermill 

Theatre, Fund raising events 

Other Regular Events    Reading Pigeon Club, Young Farmers, Pelham   

Fairground, Motor Caravan Rallies, Barbeques 

Dog Shows 

Commercial   Sales of Rugs and Garden Furniture 

Ad Hoc    Children’s Parties, Family Celebrations, etc 

 
The scope of activities would be wider if it was possible to have more than one activity 
happening in the Hall at any one time.  The Committee Room cannot be let separately due 
to lack of access to toilets.  In recent years, Pilates and yoga classes have gone elsewhere 
as the building is not considered to be in an acceptable state and the classes for pre-school 
music cannot continue to use premises without facilities for baby changing. 
 
 

Why is it “Time to Change”?  
 
One only has to look at the present building to see that it is ‘Time for Change’.  Now 65 
years old, it has served the parish well but it is no longer fit for purpose. i.e.  The building in 
terms of its appearance, interior and accommodation goes nowhere near meeting modern 
aspirations or requirements.  
 
It is in a very poor state, in need of constant repair, incurring ever escalating maintenance 
and energy costs.  It lacks modern facilities such as accessible toilets and changing facilities 
for babies.  The poor kitchen is criticised by caterers and hirers alike.  It can only 
accommodate one booking at a time, which restricts the possibility for a wider range of 
activities.  Hirers’ expectations are getting higher year on year and many have voted with 
their feet to use other venues of a much higher standard. 
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How did we get to where we are now? 
 
The Trustees have been aware of the need for major refurbishment or rebuilding for more 
than a decade.  When the Parish Plan was drawn up in 2008, 75% of households took part 
and of those responding, 63% said they wanted a new village hall. 
 
In the years immediately after this report was published, the Village Hall experienced a 
spate of vandalism to the building and site, as well as twice having to rebuild the kitchen 
walls.  This was the result of vehicles reversing into the wall at sufficient speed to seriously 
damage the brick work.  In 2011, it was so bad we had to replace the kitchen units as well. 
Whilst most damage was covered by insurance, it took up considerable time and effort.  [A 
wooden barrier is now protecting the wall, although it is evident that drivers still hit it with 
some regularity.] 
 
In 2012, some of the Trustees met with the organisers of the Parish Plan and other 
interested parties, to discuss how to go about dealing with the Village Hall. 
 
The issues with the building and site that were identified included:  
 

 The constant need for costly repairs to the boiler, heating, plumbing, drains and  
electrics 

 The fragility of the fabric of the building - the asbestos roof, the concrete gutters, 
lack of insulation in the roof, damp walls in the committee room 

 Inadequate toilets, no disabled toilets or baby changing facilities 
 Inadequate storage  
 Impractical kitchen for catering for large events 

 Inadequate car parking 
 The state of the tarmac 
 The very poor condition of the court fencing and lighting 
 The deterioration of the playground equipment  
 Layout prevents hire for two groups using the building at the same time. 
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Options Study 
 
An options study was carried out, which examined the three options available: 
 

1 Do Nothing 
 
Advantages  

 It would retain the building that has served the village well for 65 years. 
 
Disadvantages 

 The building will only continue to deteriorate 
 Not attractive enough for 21st Century hirers with better facilities available elsewhere. 

 
Conclusion 

This is unrealistic and would only result in continual expenditure with “sticking 
plasters” and a further decline in usage.  Much more drastic action is required. 

 
 

2 Refurbish the Current Hall  
 
Advantages  

 The capital outlay would be less than a rebuild  
 Improvements to electrics, heating etc could be done one at a time. 

 
Disadvantages 

 Any layout design is constrained to the current building design  
 Uncertainty as to unforeseen structural problems with the building 
 VAT would be payable on all expenditure 

 Improvement in hireable accommodation limited without a considerable extension. 
 The possible income streams are unlikely to increase 
 The hall would need to be closed for the duration of refurbishment leading to loss of 

funding and the possibility that current users would not return 
 Would be expensive to bring it up to the current requirements for energy use and 

noise requirements.  . 
 It is a short term solution 

 
Conclusion 

Much time, money and effort would be spent but the rewards would be extremely 
limited unless a significant extension was added.  The design would be compromised 
by the current layout and the addition of VAT to all expenditure meant this was not a 
sensible/value for money option. 
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3 Build a new Village Hall 
 
Advantages 

 There is complete flexibility with the new layout 
 The new design can be specific to the needs of Bradfield 
 There is more flexibility on the location of the Hall 
 Much better value for money than refurbishment and extension, achieving a far 

higher specification 

 More ecological and economical to run  
 Easier to clean and maintain 
 Much more attractive to hirers 
 No VAT payable on the building 
 More grant funding available for green energy, long term projects, etc 
 More car parking can be accommodated if building is not on current site 

 The old building can remain functional throughout the build, maintaining income to 
the Trust and reducing the likelihood of users relocating and not returning 

 
Disadvantages 

 The cost is considerably more. 
 There is some loss of green space. 

 
Conclusion 

This is the only practical way to continue.  The benefits of having a building designed 
to our specific requirements mean this is a good investment for the future.  
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Feasibility Study 
 
Having arrived at this conclusion, it was discussed with the Parish Council who agreed to 
pay for a feasibility study to be carried out.   
 
Subsequently, a preliminary feasibility study was commissioned in 2012,  

 incorporating a requirement for the existing hall to be kept in use during the 
construction of the new building,  

 to be located on the edge of the playing field,  
 close to the to the rear of the existing hall. 

 
The Parish Council agreed to pay for the cost of this study, which was undertaken by JBKS 
Architects.  User groups were all involved, other interested parties were invited to comment 
and a list of requirements were drawn up.  From the results of this study, a Design Brief was 
drawn up and six architects were approached.  After interviewing all of them, JBKS was 
appointed to take the project through to planning stage. 
 
The Design Brief outlined the identified requirements for the new building.  The full details 
are attached in Appendix C. 

 
 
1   Underlying Requirements: 
 

a. The building must be attractive to create a community hub for the whole of Bradfield 
and surrounding villages. 

b. The existing building needs to remain open during construction to enable continuity 
for activities currently using the Hall. 

c. The new building must be low maintenance and energy efficient. 
d. There must be good sound insulation to allow the full range of activities to be carried 

out without detriment to each other or to neighbouring properties. 
e. The key facilities need to benefit from the green space with views across the field 

rather than the car park. 
f. The building must be profitable enough to support the upkeep of the whole site.   

 

 
2 Specific Requirements for the Hall: 
 

a. A main hall needs to be capable of seating about 150 people  
b. The main hall needs to accommodate a badminton court for social use but not Club 

use, which would require a higher and wider building. 
c. A small hall needs to be capable of being segregated from the rest of the building 

when used for children’s activities incorporating a kitchenette and toilet facilities.  
d. A small committee room needs to capable of being used as an office for the Parish 

Council and small business meetings. 
e. Toilets and a caretaker’s cupboard are required. 
f. An entrance lobby and foyer is required to allow for good circulation space and a 

sheltered waiting area for users. 
g. Generous cupboards are vital for the secure storage of equipment and to ensure the 

maximum flexibility of the accommodation. 
h. External storage is required for equipment for some users and the adjacent village 

shop. 
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Other tweaks and adjustments were made from comments and observations from users and 
the community.  Some ideas were tried and then rejected on grounds of cost or practicality, 
but we have worked hard to achieve a building which solves some of the logistical problems 
of the current one, makes life easier for the user groups and which will allow for flexibility as 
the needs of the community alter over the coming years.   

  
 
 
 
Community Consultation 

All the way through this project we have consulted user groups, local residents and other 
interested parties.  This has taken time and has lengthened the whole procedure quite 
considerably.  We have listened to all comments, included some ideas but had to reject 
others for some reason.  They have been continually evolving into the plans put forward 
now.   
 
We have been encouraged by the many locals who have expressed their support for our 
plans.  At each of the Public Meeting, the majority of those present supported our ideas, 
reflecting the Parish Plan finding that 63% of the locals who voted wanted a new Village 
Hall. 
 

 Three well publicised Public Meetings  6th October 2014 - 20th May 2015 - 21st 
November 2016 

 Drop-In Session at the Bradfield Market on 10th October 2015 to view proposals 
and the marked out footprint of the new Hall on the field. 

 Questionnaire delivered to every household asking for their views in December 
2014 

 Leaflet illustrating the proposals delivered to every household in August 2015 
 Articles most months in Newslink magazine delivered to every household since 

August 2014 

 Reports to the Annual Parish Assembly updating the community of progress each 
year since April 2010 

 Website giving details of proposals since May 2015 
 Facebook presence since April 2015 
 Two formal meetings with the Parish Councillors to explain the reasons behind 

decisions made regarding the plans 
 Static Displays of the Proposals in the Village Hall and in the Parish Council Notice 

Board outside the Hall  

 Displays of the Proposals at all Bradfield Markets in the Village Hall since October 
2014 

 Displays of the Proposals at the May Fayre in 2015 and 2016 
 Briefings to two key users of the Village Hall site 

 

We have included further details of this information in our report entitled “Community 
Consultation”. 
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What are our Proposals? 
 

The Village Hall 
 
 
The New Village Hall will be much brighter and will be better connected to the rest of the 
site.   
 
Entrance Lobby 
  Welcoming area to all halls and mingling  
 
Main Hall  Accommodation for about 150 people 
  Just 1m wider and 1 m longer than the current Hall 
  Plenty of storage cupboards for chairs and tables, user group equipment 
  Hatch into Kitchen 
 
Small Hall Accommodation for about 50 people 
  Roughly the size of the length of the current Committee Room, squared off 
  Kitchenette and Storage  
 
Lobby between Halls with Jack and Jill doors to allow either room to be isolated  
  Storage and Toilets 
 
Committee Room 
  Meeting room for about 20 people 
  Possible use for Council Surgery 
  Small business meetings 
 
Upstairs over Small Hall 

Storage space.  Could be adapted for meeting space at later date [subject to 
modification to comply with building regs etc] 

 
Outside Toilet 

A much needed facility for those using the playground and MUGA, especially 
for young children 

 
Outside Storage 
  For the Village Stores, Dog Training, Pigeon Club, Outside equipment etc 
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The interior has been carefully designed to meet our specific requirements. 
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The Car Park  
  
The number of cars registered to the residents of Bradfield has increased from 50 in 1951 
when the hall was constructed, to over 1500 today, so it follows that more parking space is 
required just to keep pace with the demand.   
 
The current car park only has around 36 spaces and regularly overflows on to the field. 
 

1 The Village Hall is let every day for an average of 8 hours, although every Tuesday 
it is booked to capacity. The car park is in high demand for many of the bookings. 
 

2 Bradfield Southend Village Stores, adjacent to the existing hall, has a formal 
lease with the Trust to allow customers and staff to use the hall car park.  There are 
regular delivery vehicles including lorries and post office vans, coming onto the site.   
 

a. The Stores have little space for refuse containers and secure bins for night 
deliveries and so an area is given to their use in their lease. 

 
3 The Primary School has, in accordance with West Berkshire Schools’ Policy, 

requested parents to drop off or pick up children at the Village Hall car park as part 
of a ‘Park and Walk’ scheme.   This also helps to relieve the congestion problems 
near the school in Cock Lane and makes the road far safer for pedestrians.  The new 
footpath from the car park to the school has made walking between the two much 
easier.  The School also encourages parents to park in the Hall car park on Sports 
Day and other special events because they have very little car parking space of their 
own. 

 
 
 
 
 
 
 
 
Cars park on field twice daily 
for school pick-ups  
 
 
 

 
 
 

 

 

       A full car park is not unusual 
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5 Visitors to the Playground, Court and Field park too.  Some bring children to 
play, some to picnic in their lunch break, some come in a group to kick a football 
around for half an hour and then go back to work. 
 

6 The Library Van visits once every three weeks for an hour. 
 

7 The Fish and Chip Van retails there once a week for about three hours. 
 

8 Dog Walkers and Rambling Groups also park on site while exercising in the 
surrounding countryside. 
 

9 The new Community Bus Service is using our car park to turn round. 
 

The proximity of the shop and the additional school parking have exacerbated the demand 
for car parking on our site.  It is the extra demand on site which has led to the urgent 
requirement for more parking spaces. 

 
Because there is high demand for spaces, particularly before and after school, vehicles are 
parked on the playing field immediately behind the hall at least twice daily.  
 
The proposal is to provide 54 spaces* in front of the new Hall, with access to the rear 
playing field restricted by either a gate or lockable bollards opened for special events only.  
This will provide a safer environment for all those using the field.   

[*This number complies with the Council’s requirements for the size of the building] 

 
The footpath, provided by the Parish Council, along the field towards the school has been 
very warmly welcomed by many users.  Because of the current layout of the site, the path 
brings pedestrians into the car park directly behind cars reversing out from the shop parking 
places.  This is highly dangerous.  In the new proposals, the footpath leads in front of the 
cars to the shop and the Southend Road improving the safety of all users, especially for the 
children. 
 
 
 

 
Multi Use Games Area  
 
The current ‘tennis’ court is well past its ‘sell by’ date.  The fencing, lights and tarmac are in 
need of urgent attention.  The new court will be lit by eco-friendly and neighbour-friendly 
lights and will have facility for five-a-side football and netball.  The primary school have 
indicated that they need a second court available for netball matches with other schools and 
would be interested in using the Hall court if available. 
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The New Playground 
 
The current playground is situated next to the main road through the village and accessible 
only through the car park.  On the other side of the car park is the Village Stores.  Between 
the two is the entrance to the car park.  The Trustees are most concerned for the safety of 
those accessing the playground. 
 
The proposal is to move the playground onto the playing field between the Hall and the new 
Multi Use Games Area [MUGA].  An area nearest the car park will be fenced for the Under 5s 
and the other play equipment will be between the Hall and the MUGA, flowing out along the 
edge of the field nearest the Hall.  The area will be not be fenced, following the example of 
the playground area at Hampstead Norreys. 

 
 
 
 
 
 
 
 
 
 
 
 
There are further details of both the proposed playground and the MUGA in our document 
“Proposed Children’s Playground”. 
 

The Field 

Unlike the playing fields next door, the Village Hall is an open space enjoyed informally by, 
amongst others, children, dog walkers and youths kicking a ball around.  There are two 
football goals but there has not been an organised game since the Primary School ceased 
using the field when they acquired the use of their own field more than 20 years ago.   
 
It is enjoyed by many and much will be left untouched by our proposals.  Everything that 
happens now will be still be able to be enjoyed after work has been completed. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For more details, please see our “Sport and Leisure Report.” 
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Housing 
 
When we started this project, we knew the biggest hurdle we needed to overcome was how 
to finance the necessary improvements.  Unlike some local halls, we haven’t had a generous 
legacy given us.  Neither did we want to ask the Parish Council to apply to the Public Works 
Loans Board for a loan which would be repaid through the parish Council Tax as many 
village halls have.  The availability of large grants are less than in previous years, although 
we are fortunate to be in the catchment area for Greenham Common and they have been 
very generous in their support of getting us up and running.  We had to look at our own 
assets. 
 
We knew we needed to move the playground to a much safer position.  The area where it is 
now is the most suitable area to sell off in order to have the least impact on the rest of the 
site and housing would not look out of place since next to housing.  We did investigate the 
far end of the field, along the Cock Lane boundary but we dismissed that idea because of 
the impact it would have on both our field and the playing fields.  
 
We thought about various combinations of housing on the plot and when we initially put in 
for planning permission, we wanted six semi-detached houses.  After we withdrew from 
planning last July, the Council planners wanted us to alter our plans to comply with two 
requirements [neither of which were mentioned in our pre-planning advice]: 
 

1 The parking needed to be behind the housing. 
2 There needed to be a better view through the site. 

 
At the public meeting in November, we showed revised plans for 5 terrace houses at right 
angles to the Southend Road with an access road along the boundary with Birdrock. This 
greatly improved the views through the site, but following comments from various locals, 
our planning advisor and an estate agent’s valuation of the houses, we realised this was not 
a viable option.  We have rethought our application in the light of this and are applying for 4 
semi detached houses, with access between the pairs to covered parking at the back.  This 
arrangement has meant we are able to use less of the field than originally proposed.  
However, it could mean a reduction in the value of the land. 
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Financing the Project 
 
Bradfield Village Hall Trust may be a charity, but we have to run the organisation as anyone 
would run a successful, thriving business.  We cannot spend what we do not have and we 
must ensure that building pays not only for itself but also the ancillary facilities on the site. 
 
The Trustees are confident that sufficient money can be raised to achieve our proposals.  In 
recent years, various village halls in this area have succeeded in building new halls with 
similar bank balances at the beginning.   

 

 Grants 
 

Greenham Common Trust demonstrated their confidence in our plans when they granted us 
£200,000 match funding and we have used the first £15,000 to pay for the costs of the 
architects, professional fees and planning charges.  Englefield Trust also gave us a grant 
towards planning costs.  We know that there are other grant funds available but no 
applications can be made until planning permission has been granted.    

 

 Fundraising, Sponsorship and Donations 
 
We are aware of some Bradfield residents as well as user groups who are willing to donate 
money towards the project.  There are many small companies based in the parish who may 
wish to offer sponsorship of a particular aspect of the work.  We have also arranged fund 
raising events ourselves such as the Watermill Theatre and the Bradfield Market.  Bradfield 
College have also been extremely supportive by organising two concerts and two jazz 
concerts. 

 
 Enabling Housing 

 
We need to pursue every possible avenue open to us.  As a charity, it is possible for us to 
sell an asset providing the entire revenue raised goes towards the continuation of the Trust.  
It is proposed to sell an area currently largely occupied by the children’s playground for 
building.  There is restriction in our Trust Deed which requires the permission of the 
Englefield Estate to allow us to proceed.  They have stated that they would be willing to 
consider releasing the existing covenants if it is the view of the majority.   A public meeting 
would be arranged before any sale took place.   
 
The land has no value unless it has planning permission which is why we have applied for it 
alongside the application for the Hall.  It is a separate application to simplify the process of 
selling the land later on.    
 
No work will start on this project until we are confident that the project is viable.  

 
Initially, this project was costed with a rough order of magnitude [ROM] of £1.7 million.  
Looking at ways of cutting the cost, in 2016, we reduced the ROM estimate to £1.4 m. 
Since then we have spoken to construction companies using alternative construction 
methods, who have estimated an actual building cost of £700-800k.  Our current estimate 
for the overall project is about £1.1 million. 
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And Finally 

As Trustees, we believe that now is the Time for Change - a fresh start.  We hope we have 
explained the journey we made to arrive at the plans we have put forward.  We hope that 
this has helped your understanding of the decisions we have made and how we made them, 
and has dispelled some of the myths and gossip that have been circulated. 
 
 
We believe passionately that the new facilities will bring a new lease of life to the whole 
Village Hall site which, over the last 65 years, has played a central role in bringing the local 
community together and will help to heal any divisions that have occurred in recent months. 
 
The Time for Change Project is all about providing Bradfield with facilities that people will 
want to use – safer, brighter, more pleasant, more comfortable, more inclusive and less 
discriminating - a facility all of the people of Bradfield can be proud of for the foreseeable 
future. 
 

 
The Trustees 

 
Jimmy Balsdon 

Christine Evans 

Jane Gaut 

Sam Grey 

Eva Roggenstein 

Peter Walker 
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Appendix A 
The Committee’s Response to Comments and Questions received  
 
1 Why did we decide to build onto the field?    
 
A new building needed to be bigger than the current one and thus the siting of the new hall 
was considered.  It could not be placed on the site of the present playground and court 
because it was too near the neighbouring property.  Building on the site of the current 
building would mean using much of the current car park, yet those car parking spaces, and 
more, had to be provided somewhere.  Advice from planners was that parking to the rear of 
the hall – i.e. the field, would be unacceptable, so there was no alternative but to use a 
proportion of the field for the new building.     

 
2 Why do we need housing? 
 
The cost of any building project is high and money has to be raised to pay for the new 
building and site improvements.  Whilst there are some grants available, applicants need to 
show evidence of preparedness to raise money themselves.  The Trust has no other 
valuable asset beyond the property itself.  Thus selling a plot of land for housing enables a 
significant sum to be raised towards the cost of the improvements. It is estimated to be in 
the region of 50% of the total cost of the project. Without that enabling housing, or a 
significant donation from a benefactor, there can be no project.  
 
We are now proposing only four semi-detached houses so as to meet the demands of the 
planning authority regarding rear parking.  This will reduce the value of the plot which will 
need to be made up from other sources. 
 

 
3 Why replace the playground and tennis court? 
 
The Playground and the tennis court are both well past their best and need replacing.  The 
playground is only accessible through the car park and can be dangerous if children run out 
and straight across the car park entrance to the shop.  Placing the new playground on the 
field makes a much safer environment for children.  Turning the tennis court longways on 
the field gives a more open view through the site and is less dominant.  New flood lights will 
be less intrusive, more directional and cheaper to run. 

 
4 How much of the field is being used? 
 

The proposed building will take up about 630 square 
metres of the current 11,000 sq m.  When the Trust was 
set up in 1941, around the same time as the adjacent 
playing fields were bought, it was the intention that the 
playing fields would be used for cricket and football – 
organised sport – and that the Trust field would be for 
recreational use.  The school used the end nearest their 
building for PE for many years but have had use of a field 
next to their buildings for some 20 years now.  There are 
football posts for those wishing to have a kick about on 

the far end of the field, but there is no recollection of a formal pitch being laid out at any 
time – indeed it has such a dip in the middle as well as a slant to the east, that it would 
make a very inconvenient pitch.  Basildon football team uses the flat, full size pitch on the 
playing field next door. 
 
In addition to the building, it is proposed to use some of the current grassed area for the 
new Multi Use Games Area [MUGA] and the playground, both of which encourage healthy, 
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outdoor exercise and recreation.  By amending the number of houses in our plans, there will 
be less ingress into the field by these facilities.  It is also proposed that the playground will 
have an area for children under 5 but no fence around the other play equipment. 

 
5 Will it be too big? 
 
The main hall will be just a metre wider 
and a metre longer than the current hall.  
The smaller hall is just twice the size of 
the current committee room.  Plans for a 
much larger hall with provision for club 
badminton were abandoned early on.  
There will be space for recreational 
badminton, as there is now.  The 
additional area is taken by providing 
good storage, and the vital up-to-date 
facilities expected in the 21st Century.  
This building is expected to last for more 
than 50 years so thought has been given 
to flexibility in the future.   

 
6 Will it be too expensive? 
 
The Trustees are working hard to ensure that the cost of the whole project will be as little 
as possible.  Cheaper methods of construction are being investigated.  Meeting the high 
ecological standards required will be expensive but running costs once the new building is 
completed are projected to be far less than now.  The aim of the Trustees is to spend no 
more than £1.1m for the whole development – demolition, the new Hall, playground, MUGA, 
car park and landscaping   A significant proportion of the money will come from the sale of 
the land and much from grants such as ‘The Good Exchange’. Further funds will come from 
fund raising events and private donations.  Greenham Common Trust and Englefield Trust 
have already given grants towards the project so far.  We cannot apply for other grants until 
we have planning permission. 

 
7 Is it in the wrong place? 
 
The site offers parking for Hall users, shop customers, parents and carers before and after 
school, visitors using the field, court and playground, as well as the Mobile library, turning 
space for the new bus service and walkers.  Given that some land has to be sold to pay for 
the improvements and that car parking cannot be provided behind the hall, there is no other 
suitable site for the new hall. 
 

8 What is our Vision for the Future? 
 
The Trustees look forward to a light and airy, spacious building with good storage, providing 
the opportunity to expand the range of activities and able to cater for more than one activity 
at a time.  This would improve the strength of the business and so enable us to maintain the 
playground, MUGA, field and car park – all of which we make available free to everyone, but 
from which we derive no income. 
 

9 Why were we refused Planning Permission first time round?  
 
We were not refused, we withdrew in order to sort out some problems that the Council 
brought up.  We have since amended our plans to try to satisfy their misgivings.  We feel 
that all the planning concerns have been addressed. 
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Appendix B 
 
Two People’s Thoughts  
on the Wisdom of Starting New and Not Refurbishing the Hall 
 
Bradfield Cricket Club Pavilion 
 
“Some years ago, Bradfield Cricket Club realised that, if they wanted to play at a higher 
level, they had to improve their facilities.  Their 60+ year old pavilion had served them well, 
but it needed to be updated.  It was no longer fit for purpose.  Plans were drawn up to build 
two small extensions, one at each end of the building and the middle tidied up.  Planning 
permission was sought and granted but before work could start, the pavilion was burnt 
down.  Nothing could be saved.   
 
“So new plans were drawn up from scratch to wrap round the original building footings and 
expand outwards.  The new building meant more money had to be raised, although the 
insurance money helped enormously. However, they now have a beautiful building, 
designed to suit the needs of a flourishing club.  Since the pavilion opened, the Club has 
gone from strength to strength and they now have a sport based facility all of us in Bradfield 
can be proud of.   
 
“Would we have been so proud of a refurbished pavilion?  I think that is unlikely.” 

 
Why Rebuild and not Refurbish? 
 
“’You do not pour new wine into old wine skins’.  I grew up in a home with little money and 
nothing was thrown out.  Anything completed was done with make-do and mend in mind.  
Consequently, nothing looked new or made for purpose.   
 
“In proposing a rebuild, it is a drastic step, but every now and again dreamers have their 
day.  As a civil engineer, I worked with the frustration of rehabilitation of existing sewerage 
systems.  I went into areas where development over the years had led to existing sewerage 
networks being overloaded.  It was clear that, in most instances, it would have been better 
to rip it up and start again, as the complication of refurbishment was so expensive.  Without 
the room to rebuild, that was not an option.   
 
“Here, we do have that option.  The existing building footprint is needed for extra car-
parking space.  We have ample room to lay a foundation for the new build which will have 
all the benefits of a green site, the building being designed for purpose, built for purpose 
and fit for purpose, without the loss of time and energy due to make-do and mend.   
 
“As we saw locally with the Nurse’s Cottage, its age had made it unfit for habitation and 
refurbishment was blatantly uneconomic.  The new build has rejuvenated the site and 
brought new life to the village. Those looking at the existing hall and seeing the potential for 
make-do and mend are looking through rose-tinted spectacles.  You cannot make a silk 
purse from that starting point.  Quite simply, knock it down and start again.” 
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Appendix C 
 
Extract from ‘The Design Brief: Replacement Bradfield Village Hall Project’ 
drawn up for appointment of architects – March 2014 
 
1 The Underlying Requirements 
 

 an attractive building, setting and approach which, together with the adjacent village 
store and post office, will help create a recognisable ‘community hub’ for the village 
and surrounding area 

 the retention of the existing hall during the construction of the new building, to 
provide continuity for activities, clubs etc. currently using the hall  

 a low maintenance and energy-efficient building, in order to help contain future 
operating costs; with an assessment of the opportunities for using renewable energy 
sources. 

 high quality internal sound insulation to enable different activities in the various 
rooms of the new building to take place without causing interference or disruption to 
other users of the building or to neighbouring properties. (In relation to this, it 
should be noted that the Management Committee would wish to have confirmation 
that the use of a folding/sliding acoustic screen to facilitate the occasional linking of 
the main and small halls would be a practical and effective option if considered for 
the new hall.  Whilst recognising that such an approach can provide flexibility in the 
use of the accommodation, some past practical experience indicates that they are 
not always effective in separating noisy activities– and this would be particularly the 
case given the contrasting/conflicting activities likely to be involved at Bradfield). 

 making use of the outlook across the playing fields from the key facilities in the new 
hall when considering the location and orientation of the new building – rather than 
overlooking the car parking areas. 

 
2 The Specific Facilities within the Hall 

 
These have been identified from discussions with users of the facilities in the existing hall; 
consideration of possible future user requirements; and a limited review of the facilities 
included in some of the newer village halls elsewhere in West Berkshire. 
 
The facilities required to be provided in the new village hall are: 

 main hall, to be used for meetings, receptions, parties, films, concerts and plays etc., 
capable of seating some 150 people, and capable of accommodating a badminton 
court. 

 small hall, capable of being fully segregated from other parts of the building when 
used for various children’s activities, with its own kitchenette and toilet facilities and 
ample storage. This reflects the daily use of the existing building for pre and after 
school accommodation and activities provided by the Sunshine Club, and the demand 
for this service is likely to increase. 

 small committee/meeting room, capable of being used on a shared basis as an office 
for the Parish Council. 

 kitchen (capable of being used as a bar for functions in main hall and serving internal 
and/or external coffee area) 

 toilets (male, female and disabled) accessible to all users of the hall, and caretaker’s 
cupboard (including “dirty” sink). 

 entrance lobby/foyer (possibly with small office unit) 
 generous internal storage provision to meet user needs for secure storage of 

equipment; minimise any potential H&S risks; and maximise the flexible use of the 
accommodation. 
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 externally accessible secure storage – for equipment used by some of user 
organisations (e.g. pigeon club) and for use by the adjacent village shop/post office. 
This could be integrated with the main building or provided in a separate suitably 
designed, located and secure building if this would be more cost-effective. 

 

3 External Facilities 
 
The location and design of the new main hall building needs to take account of the need for 
a number of important external facilities which are linked to the operation of the hall, as well 
as a number of constraints on the site layout.  The key items are: 
 

 sufficient car parking provision to meet the requirements of the local planning 
authority and avoid on-street parking causing problems for nearby residents. (In 
relation to this, it should be noted that the current car parking provision is 
inadequate for well-attended events at the existing hall. In addition, the line of 8 
parking spaces adjoining the shop/post office is intended for the users of those 
facilities during their opening hours). 

 relocation of the outdoor children’s play area (which currently fronts onto the 
Southend Road, and is proposed for residential development) to a location where 
children can be monitored from either external areas of the new hall or parts of the 
car parking area. 

 a terrace area, overlooking the new children’s play area, which could be used as an 
informal area for refreshments etc, (with access to the kitchen facilities), as well as 
an extension area for events taking place in the main building. 

 externally accessible toilet (including disabled facilities) for people using the outdoor 
facilities. 

 replacement of the existing hard-surface tennis court (required as a multi-use hard 
play area), if part of the existing area is required to facilitate the proposed residential 
development. 

 the need to allow for vehicular access (including lorries) through the village hall site 
onto the playing fields to the rear for special events such as the annual fairground 
and the Mayfayre, as well as other events such as Caravan Club rallies, dog shows 
etc. 

 access from the car park to a footpath to be provided across the playing fields (on 
the southern side) to the primary school in Cock Lane. 

 
 

Key Requirement:   Residential Development 
 
The site proposed for “fund-raising “residential development is the current children’s 
playground (adjoining the Village Hall car park and fronting onto Bradfield Southend Road), 
with this facility being replaced as part of the external facilities associated with the new hall. 
If required to facilitate an acceptable scheme, the development site could also incorporate 
all or part of the existing tennis court/hard surface play area – which would also be replaced 
as part of the overall new Village Hall scheme. 
 

 


